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Leadership for Growth 
By Bishop Albert Vun 

 

 

 

1. The Cell Pastor Must Be a Strong Leader and Powerful Motivator 

 

His total energy must be put into leading, equipping, and mobilizing the cell 
group. His commitment to the church is long term and total (not a stepping-

stone). Active leadership; not just facilitating and maintaining. 
 

 

 

 

2. There Must Be a Clear Vision and a Workable Plan for Evangelism 

 

The church must have compassion for the lost. 

 

 

 

 

3. There Must Be Reliance on Supernatural Works of the Holy Spirit 

 

The work of God must be done in God’s way for God’s glory. 

 

 

 

 

 

4. The Cell Meeting Must Be Loving, Powerful, Disciplined and Effective 

 

The Cell meeting is priority.  Every person counts. 

 

 

 

 

5. There Must Be A Commitment To Multiply New Leaders  

and New Cells 

 

When Cells grow, the church also grows. 
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OVERVIEW OF A CELL CHURCH 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

Three ‘C’s Purpose Person In 

Charge 

 

Cell 
• 8-16 people 

• The Basic Christian Community 

• The basic building blocks of the 
church 

• People are nurtured, edified,  
and equipped to serve. 

• Fulfil the two Cell agendas 

 

 
Cell Leader 

 

Congregation 
• 50-100 people fellowship together 

• Large-group interaction 

• Mass teaching 

• People-oriented 

 
Zone Pastor 

 

Celebration 
• The more, the merrier! 

• Mass gathering of every Cell 

member to worship God together 

• Praise & worship 

• Solid Bible teaching 

• Evangelism 

• Pulpit-oriented 

 

 
Senior Pastor 

THE THREE ‘C’S OF A CELL CHURCH 

THE CELL AGENDA 

Cell Congregation 

Celebration 
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To Love One Another—Inside 

(Edification) 
 

 
 

 

 

 

To Love Others—Outside 

(Evangelism) 

 

 

 

 

 

 

 

 

 

1.  WHEN THE CELL GATHERS TO MINISTER & MULTIPLY 

 

 

 

 

 

 

 

 

 

 

 
 

Meeting Agenda 

5Ws 

Spiritual 

Dynamics 

Emotional Dynamics 

Welcome Man to man Building Relationships 

Worship Man to God Bonding Relationships 

Warmth Man to man Strengthening Relationships 

Works Man to man Establishing New Relationships 

Word God to man Working Out Relationships 

CELLS MUST MINISTER 

CELLS MUST MULTIPLY 

THE CELL MEETING AGENDA 


